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RISK ASSESSMENT MATRIX
	SEVERITY
	LIKELIHOOD

	
	A
	B
	C
	D
	E

	1
	Business closure  
	1
	2
	4
	7
	11

	2
	Serious brand damage
	3
	5
	8
	12
	16

	3
	Certificate suspension 
	6
	9
	13
	17
	20

	4
	Delayed operations or difficult trading conditions
	10
	14
	18
	21
	23

	5
	Not Significant
	15
	19
	22
	24
	25



	SEVERITY EXPLANATION
	LIKELIHOOD EXPLANATION

	1.
	Business closure  
	A.
	Common Repeating (monthly)

	2.
	Serious brand damage
	B.
	Known to Occur (annually)

	3.
	Certificate suspension
	C.
	Could Occur (once every 2.5)

	4.
	Delayed operations or difficult trading conditions
	D.
	Not Expected to Occur (Once every 5 years)

	5.
	Not Significant – No Impact on the business
	E.
	Practically Impossible (It has not happened the past 10 years)



	RATING
	SCORING (SC)
	COLOUR CODES

	Low risk (L) – No significant impact to our organisation
	20 – 25
	Green

	Medium risk (M) – Tolerable; can be endured. 
	11 – 19 
	Orange

	High risk (H) – Direct impact to our organisation and risk mitigation plan to be in place
	1 – 10
	Red
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