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SAMPLE DOCUMENT - ISO 9001:2026 Packaging Quality Toolkit (TK03) from ASC Food Safety Consultants. This is one of 202 documents in the toolkit, supplied free so you can see the standard of the work before you buy. It is a worked example for a food contact packaging site and is not licensed for use in a live management system. The full toolkit is at ascfoodsafety.com/fsms-templates
CLIMATE CHANGE RELEVANCE DETERMINATION
ISO 9001:2026 clause 4.1 requires the organization to determine whether climate change is a relevant issue. This form records that determination, the evidence considered, the conclusion for each pathway and where a relevant issue has been carried. A conclusion of 'not relevant' is a valid answer where it is reasoned and evidenced; leaving the question unanswered is not.
	Form issue
	Maintained by
	Review frequency
	Last review
	Next review

	01 Sep 2026
	Quality Manager (QMR)
	Annually and after a disruption
	
	



How to use this form
· Answer every pathway. Do not leave a row blank and do not answer only the pathways that are obviously relevant.
· State the evidence actually consulted - a log, a survey, a supplier statement, a met office data set - not a general belief.
· Where the answer is Yes, the issue must appear in RA 4.1, CF 6.1.1 or CF 6.1.2 before this form is signed.
· Re-make the determination annually and after any climate-driven disruption to the site, a supplier or a customer.
· This determination concerns the effect of climate change on the QMS and on product conformity. It is not an environmental management system and does not replace ISO 14001 arrangements.
Standing note on the worked entries: where this form carries worked example rows, they illustrate a later operating period than the form issue date shown in the control table. The blank form was issued on 01 Sep 2026; the worked data run from September 2026 onward. They show how the form is completed in use and are not records made before the form existed.
	#
	Pathway
	Question asked
	Evidence considered
	Relevant?
	Reasoned conclusion
	Carried to

	1
	Physical - site
	Can a climate-driven physical event stop the site producing conforming packaging?
	Curing room excursion log 2025 and 2026; press hall temperature record; insurer survey dated 2026-04 noting raw material store roof drainage; environment agency flood map
	Yes
	Sustained ambient above 32 degrees C destabilises curing room control and lengthens the validated 72 hour cure for Line A, and raises blocking risk in stored reels. Site is not in a mapped flood plain but store roof drainage is a known weakness.
	RA 4.1 CX-04, CX-05

	2
	Physical - supply chain
	Can a climate-driven event interrupt a critical input?
	Supplier business continuity statements from the adhesive and board suppliers; stock cover calculation on CF 8.4.2
	Yes
	Two-component adhesive hardener and barrier-coated boxboard are each single-sourced from one European plant. A flood, storm or water restriction at either would halt the affected line within 3 weeks of cover.
	RA 4.1 CX-06; RA 8.4

	3
	Utilities and energy
	Is the process dependent on an energy or water supply exposed to climate policy, curtailment or cost shock?
	Utility contract; energy per 1000 m2 printed; local water abstraction consultation
	Yes
	Gravure drying, the RTO, the UV lamps and the curing room are energy intensive; wash-up and cooling are water dependent. Curtailment threatens the ability to hold validated parameters, not only cost.
	RA 4.1 CX-07

	4
	Regulatory transition
	Do climate-related regulations change the product or the process?
	CF 7.5.4 legal register; extended producer responsibility scheme rules; recycled content targets
	Yes
	Packaging taxes, EPR fees and recycled content targets are changing the structures customers specify and are driving qualification of recycled and mono-material inputs under PRO 8.3.
	CF 6.1.2 OPP-03

	5
	Customer and market expectation
	Do customers impose climate-related requirements the QMS must satisfy?
	Customer specifications and supplier questionnaires received in the period
	Yes
	Brand owners increasingly require declared recycled content, recyclability assessment and carbon data alongside the Declaration of Compliance. These are customer requirements under clause 8.2 and must be reviewed for the ability to meet them before acceptance.
	CF 16.1; PRO 8.2

	6
	Workforce
	Does a climate factor affect the ability of people to work to the required standard?
	Press hall temperature record; short-term absence data; first-off error rate by month
	Partly
	Press hall temperature above 30 degrees C correlates with a measurable rise in first-off visual check errors and short-term absence. Managed as a work environment issue under clause 7.1.4 rather than as a separate risk.
	CF 7.1.2

	7
	Raw material performance
	Does a climate-driven change alter the behaviour of an input?
	Ink and adhesive supplier technical bulletins; goods-in moisture results on board
	Yes
	Board moisture content on delivery varies more widely across the year than the specification assumed, affecting die-cutting and gluing conformity in summer. Goods-in conditioning requirement added.
	RA 4.1 CX-12; CF 8.4.5

	8
	Waste and recyclate markets
	Does a climate-driven market change affect inputs or outputs?
	Recyclate price and availability data; waste contractor notices
	No
	The site uses virgin fibre board and virgin polymer film for all current food contact structures; recyclate is not an input today. Reviewed annually because the recycled-content opportunity OPP-03 would change this answer.
	Not carried; re-test at next review



Overall determination
	Question
	Determination

	Is climate change a relevant issue for this Quality Management System (ISO 9001:2026 clause 4.1)?
	YES. Seven of the eight pathways above are relevant in whole or in part. The relevant issues are carried to RA 4.1 Context Risk Assessment and to CF 6.1.1 and CF 6.1.2 and are reviewed as inputs to management review under PRO 9.3.

	Date of determination
	01 Sep 2026

	Next determination due
	01 Sep 2027, or earlier on a climate-driven disruption



	Role
	Name
	Signature
	Date

	Prepared by - ASC Food Safety Consultants
	
	
	

	Reviewed by - Process owner named in the control table above
	
	
	

	Approved by - Quality Manager (QMR)
	
	
	



