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SAMPLE DOCUMENT - ISO 9001:2026 Packaging Quality Toolkit (TK03) from ASC Food Safety Consultants. This is one of 202 documents in the toolkit, supplied free so you can see the standard of the work before you buy. It is a worked example for a food contact packaging site and is not licensed for use in a live management system. The full toolkit is at ascfoodsafety.com/fsms-templates
INTEGRATION MATRIX - ISO 9001:2026, ISO 22000:2018 AND FSSC 22000 V7
Many food contact packaging sites hold both an FSSC 22000 Version 7 category I food safety certification and an ISO 9001 quality certification. The two standards share the same high level structure, so a large part of the management system can be operated once and audited twice. This matrix identifies, clause by clause, where a single shared document satisfies both standards, where a shared document needs a quality extension, and where a genuinely separate document is required. Column 5 is the decision the site must take and record.
	Matrix issue
	Maintained by
	Review frequency
	Approved by

	01 Sep 2026
	Quality Manager (QMR) with the Food Safety Team Leader
	Annually and on any change to either standard
	General Manager



How to use this form
· Work the matrix with the Food Safety Team Leader present. An integration decision taken by the quality function alone is reversed the first time the food safety auditor sees it.
· Take the decision in column 5 row by row and record it. An undecided row becomes two documents by default, which is the outcome this matrix exists to prevent.
· Where the decision is SHARE, retitle the surviving document to refer to both standards, list it once on CF 7.5.1 with both clause references, and withdraw the duplicate on CF 7.5.2.
· Where the decision is EXTEND, add the quality content as a named section of the existing document rather than as an appendix, so that it is read in the ordinary course of use.
· Never merge a record whose retention periods differ between the two systems without checking CF 7.5.5; the longer period governs the merged record.
· Re-run the matrix on any change to either standard and at least annually.
1.	HOW TO READ THIS MATRIX
	Decision code
	Meaning
	What the site does

	SHARE
	The requirement is materially identical in both standards. One document, one record, one audit trail.
	Adopt whichever document is already in use, retitle it to refer to both standards, and list it once on the master document register with both clause references.

	EXTEND
	The requirement exists in both but the quality standard asks for something the food safety standard does not, or the reverse.
	Keep one document and add the missing section. The extension is marked in the document so an auditor of either standard can find it.

	SEPARATE
	The requirement exists in only one standard, or the two treatments are different enough that combining them would weaken both.
	Maintain two documents. Cross-refer them so neither is maintained in ignorance of the other.



2.	CLAUSE 4 - CONTEXT
	ISO 9001:2026
	ISO 22000:2018 / FSSC V7
	TK03 quality document
	TK02 food safety document
	Decision
	Note

	4.1
	ISO 22000 4.1
	PRO 4.1; CF 4.1.1; CF 4.1.2
	PRO 4.1; CF 4.1.1; CF 4.1.2
	EXTEND
	One SWOT and one PESTLE for the site. Add a quality column to each issue so the same issue is scored for its food safety and its quality effect. The 2026 climate change determination (CF 4.1.3) is a quality-side addition with no ISO 22000 equivalent; it is placed in the shared context pack.

	4.2
	ISO 22000 4.2
	PRO 4.2; CF 4.2.1
	PRO 4.2; CF 4.2.1
	EXTEND
	One interested parties register. The 2026 clause 4.2 c) determination of which requirements the management system will address is added as a column and answered for both systems.

	4.3
	ISO 22000 4.3
	PRO 4.3; CF 4.3.1; CF 4.3.2
	PRO 4.3; CF 4.3.1; CF 4.3.2
	SEPARATE
	Two scope statements are needed because the certification scopes differ in wording and are published separately. Keep them on one page so they cannot drift apart.

	4.4
	ISO 22000 4.4
	PRO 4.4; CF 4.4.1
	PRO 4.3; CF 4.3.3
	SHARE
	One process map for the site. Each process carries both a food safety and a quality indicator.



3.	CLAUSE 5 - LEADERSHIP
	ISO 9001:2026
	ISO 22000:2018 / FSSC V7
	TK03 quality document
	TK02 food safety document
	Decision
	Note

	5.1
	ISO 22000 5.1; FSSC V7 2.5.8
	PRO 5.1; CF 5.1.1
	PRO 5.1
	EXTEND
	One leadership commitment record. ISO 9001:2026 requires the leadership commitments listed at its clause 5.1.1 (worked through in PRO 5.1 section 6.1), including quality culture and ethical behaviour; FSSC V7 clause 2.5.8 requires a food safety and quality culture objective. These are the same programme and should be run once.

	5.2
	ISO 22000 5.2
	POL 01 Quality Policy
	POL 01 Food Safety Policy
	SEPARATE
	A combined policy is permitted and is common. If combined, it must still satisfy every element of both clauses and be signed by top management. Most certification bodies accept one combined policy document; check before combining.

	5.1.1 culture [2026]
	FSSC V7 2.5.8
	POL 02; PRO 3.1; CF 3.1.1; CF 3.1.2
	PRO 2.5.8 and its CF set
	SHARE
	This is the single biggest integration saving. FSSC V7 already requires a documented food safety and quality culture plan with objectives, activities, timelines and performance measures; ISO 9001:2026 requires leadership commitment to quality culture and ethical behaviour. Run one culture programme and one survey covering both.

	5.3
	ISO 22000 5.3
	PRO 5.3; CF 5.3.1; CF 5.3.4
	PRO 5.3; CF 5.3.1; CF 5.3.4
	SHARE
	One responsibilities matrix and one organogram. The Food Safety Team Leader and the Quality Management Representative roles are listed on the same matrix, whether or not the same person holds both.



4.	CLAUSE 6 - PLANNING
	ISO 9001:2026
	ISO 22000:2018 / FSSC V7
	TK03 quality document
	TK02 food safety document
	Decision
	Note

	6.1
	ISO 22000 6.1
	PRO 6.1; CF 6.1.1; CF 6.1.2; RA 6.1
	PRO 6.1; CF 6.1.1; RA 6.1
	EXTEND
	One risk process and one register, with a column identifying whether each entry is a food safety risk, a quality risk or both. The 2026 split of opportunities into clause 6.1.3 with its own selection criteria has no ISO 22000 equivalent, so CF 6.1.2 Opportunity Register is a quality-side addition.

	6.2
	ISO 22000 6.2; FSSC V7 2.5.9
	PRO 6.2; CF 6.2.1
	PRO 6.2; CF 6.2.1
	SHARE
	One objective set. FSSC V7 clause 2.5.9 already requires quality objectives and quality control parameters alongside food safety objectives, so the objective tracking sheet is naturally shared.

	6.3
	ISO 22000 6.3
	PRO 6.3; CF 6.3.1; RA 6.3
	PRO 6.3; CF 6.3.1
	EXTEND
	One change management form. Add the three considerations ISO 9001:2026 requires that ISO 22000 does not spell out: communication of the change, review of effectiveness, and the consequences of unintended change.



5.	CLAUSE 7 - SUPPORT
	ISO 9001:2026
	ISO 22000:2018 / FSSC V7
	TK03 quality document
	TK02 food safety document
	Decision
	Note

	7.1.3
	ISO 22000 7.1.3; ISO 22002-100 clause 5; ISO 22002-4
	PRO 7.1; CF 7.1.1; PRO 19
	PRO 7.1; Part 2 PRO set
	EXTEND
	One infrastructure and maintenance register. The food safety side drives hygienic design and contamination control; the quality side drives the tasks that hold a quality characteristic. Both sets of tasks sit on one schedule (CF 19.1).

	7.1.5
	ISO 22000 8.7
	PRO 7.1.5; CF 7.1.5.1; CF 7.1.5.2; PRO 15
	PRO 8.7; CF 8.7.1; CF 8.7.2
	SHARE
	One calibration register covering both the food safety monitoring instruments and the quality measurement instruments. Note the clause numbers differ: control of monitoring and measuring is ISO 9001 clause 7.1.5 but ISO 22000 clause 8.7.

	7.1.6
	No direct equivalent
	PRO 3.3; CF 7.1.4; CF 3.3.1
	None
	SEPARATE
	Organizational knowledge is an ISO 9001 requirement with no ISO 22000 counterpart. The register should still capture food safety knowledge, because the same people hold both.

	7.2
	ISO 22000 7.2
	PRO 7.2; CF 7.2.1 to CF 7.2.6
	PRO 7.2; CF 7.2.1 to CF 7.2.6
	SHARE
	One competence system and, critically, one training and task authorisation matrix. Two matrices is the most common cause of a person being authorised for a task under one system and not the other.

	7.3
	ISO 22000 7.3
	PRO 7.3; CF 7.3.1
	PRO 7.3; CF 7.3.1
	EXTEND
	One awareness programme. ISO 9001:2026 adds a fifth awareness item on quality culture and ethical behaviour; brief it alongside the food safety culture message.

	7.4
	ISO 22000 7.4; FSSC V7 2.5.17
	PRO 7.4; CF 7.4.1
	PRO 7.4; CF 7.4.1
	SHARE
	One communication matrix. FSSC V7 clause 2.5.17 adds mandatory notification obligations to the certification body; these belong on the same matrix.

	7.5
	ISO 22000 7.5; FSSC V7 2.5.2
	PRO 7.5; CF 7.5.1 to CF 7.5.5
	PRO 7.5; CF 7.5.1 to CF 7.5.4
	SHARE
	One document control procedure, one master register and one retention schedule. Artwork and printed material are controlled documents under FSSC V7 clause 2.5.2 and under ISO 9001 clause 8.5.2; control them once, in PRO 11.



6.	CLAUSE 8 - OPERATION (WHERE THE TWO STANDARDS DIVERGE MOST)
	ISO 9001:2026
	ISO 22000:2018 / FSSC V7
	TK03 quality document
	TK02 food safety document
	Decision
	Note

	8.1
	ISO 22000 8.1
	PRO 8.1; CF 8.1.1
	PRO 8.1
	EXTEND
	One operational plan per product group, carrying both the food safety controls and the quality acceptance criteria.

	8.2 Requirements
	FSSC V7 2.5.1 d specification review
	PRO 8.2; CF 8.2.1; PRO 16; CF 16.1
	PRO 2.5.1; CF 2.5.1 set
	EXTEND
	One customer requirements review. The food safety side reviews the specification for food contact compliance; the quality side reviews it for the ability to meet every stated and implied requirement. The 2026 contingency-for-disruption addition at 8.2.1 is a quality-side addition.

	8.3 Design
	FSSC V7 2.5.13 Product Design and Development
	PRO 8.3; CF 8.3.1 to CF 8.3.6; RA 8.3
	PRO 2.5.13; CF 2.5.13.1 to CF 2.5.13.4; RA 2.5.13
	SHARE
	FSSC V7 clause 2.5.13 is very close to ISO 9001 clause 8.3. Run one design and development process with one stage gate set; the food safety review and the quality review are two inputs to the same gate, not two processes.

	8.4 External providers
	ISO 22000 7.1.6; FSSC V7 2.5.1
	PRO 8.4; CF 8.4.1 to CF 8.4.5; RA 8.4
	PRO 2.5.1; CF 2.5.1 set; PRO 7.1
	SHARE
	One approved supplier list and one evaluation process. The Declaration of Compliance and certificate of analysis requirements are food safety driven but sit naturally in the same supplier file as the quality performance scorecard.

	8.5.1 Production control
	ISO 22000 8.5 hazard control; ISO 22002-4
	PRO 8.5; WI 8.5.1; WI 8.5.2; CF 8.5.1 to CF 8.5.3; PRO 11; PRO 12
	PRO 8.5; WI 8.5.1; CF 8.5.2; Part 2 PRO set
	EXTEND
	This is where care is needed. A CCP or OPRP monitoring record is a food safety record; a quality check record is a quality record. Combining them on one form is efficient at the line but the form must make clear which entries are food safety critical, because the disposition authority and the retention period differ. The toolkit combines them on the in-process log and marks the food safety entries.

	8.5.1 f) validation
	ISO 22000 8.5.3 validation of control measures
	PRO 8.5; CF 12.2
	PRO 8.5; CF 8.5.4
	SHARE
	The adhesive cure validation is simultaneously a food safety validation (primary aromatic amines) and a quality validation (bond strength). One validation study, one report, two conclusions.

	8.5.2 Traceability
	ISO 22000 8.3; FSSC V7
	PRO 8.5.1; CF 8.5.4
	PRO 8.3; CF 8.3.1; CF 8.3.2
	SHARE
	One traceability system and one traceability test. Test to the food safety requirement, which is the more demanding, and the quality requirement is met automatically.

	8.5.3 Customer property
	No direct equivalent
	PRO 8.5.3; CF 8.5.5
	None
	SEPARATE
	Customer-owned cylinders, dies and artwork files are an ISO 9001 requirement with no ISO 22000 counterpart, although FSSC V7 clause 2.5.2 controls artwork for a different reason.

	8.5.4 Preservation
	ISO 22002-100 storage clauses; FSSC V7 2.5.10
	PRO 8.5; PRO 18; CF 18.1
	PRO 2.5.10; CF 2.5.10 set
	SHARE
	One storage and handling regime.

	8.6 Release
	ISO 22000 8.9.4 release of affected product
	PRO 8.6; CF 8.6.1; CF 8.6.2
	PRO 8.9; CF 8.9.3
	EXTEND
	One release decision per batch, made against both the food safety record set and the quality record set. A single release signature is acceptable only where the signatory is authorised for both; otherwise two signatures on one form.

	8.7 Nonconforming output
	ISO 22000 8.9
	PRO 8.7; CF 8.7.1 to CF 8.7.4
	PRO 8.9; CF 8.9.1 to CF 8.9.6
	EXTEND
	One nonconformity form with a food safety flag. Where the flag is set, the food safety disposition rules, withdrawal and recall procedures and notification obligations take precedence over the quality concession route. A quality concession can never release a food safety nonconformity.



7.	CLAUSES 9 AND 10 - EVALUATION AND IMPROVEMENT
	ISO 9001:2026
	ISO 22000:2018 / FSSC V7
	TK03 quality document
	TK02 food safety document
	Decision
	Note

	9.1
	ISO 22000 9.1
	PRO 9.1; CF 9.1.1
	PRO 9.1; CF 9.1.1
	SHARE
	One KPI dashboard carrying both food safety and quality measures. One analysis and evaluation report.

	9.1.2
	FSSC V7 customer complaint requirements
	PRO 9.1.2; CF 9.1.3 to CF 9.1.5
	PRO 8.9; CF 8.9.5; CF 8.9.6
	SHARE
	One complaint register with a food safety flag. Complaint trending serves both systems.

	9.2
	ISO 22000 9.2
	PRO 9.2; CF 9.2.1 to CF 9.2.4; CL 9.2.1
	PRO 9.2; CF 9.2.1 to CF 9.2.3
	SHARE
	One audit programme and one auditor pool, audited as a combined audit in the sense of ISO 19011:2026 clause 3.2. Two checklists remain necessary because the criteria differ, but they are worked in one visit to one area.

	9.3
	ISO 22000 9.3
	PRO 9.3; CF 9.3.1; CF 9.3.2
	PRO 9.3; CF 9.3.1; CF 9.3.2
	SHARE
	One management review meeting covering both agendas. The minutes must show that every input of both standards was considered; a combined agenda template is provided on CF 9.3.1.

	10.1
	ISO 22000 10.2 / 10.3
	PRO 10.1; CF 10.1.1
	PRO 10.2; PRO 10.3; CF 10.2.1
	SHARE
	One improvement register. Note the clause numbers differ: continual improvement is ISO 9001 clause 10.1 in the 2026 edition but ISO 22000 clause 10.2.

	10.2
	ISO 22000 10.1
	PRO 10.2; CF 10.2.1 to CF 10.2.3
	PRO 10.1; CF 10.1.1
	SHARE
	One corrective action system and one CAPA form with a food safety flag.



8.	REQUIREMENTS THAT EXIST IN ONLY ONE STANDARD
	Requirement
	In which standard
	Implication for an integrated system

	Hazard analysis, CCPs and OPRPs, the hazard control plan, and their validation and verification
	ISO 22000 only
	No ISO 9001 equivalent. Keep the HACCP documentation entirely separate; do not dilute it by merging it into a quality process control document.

	Prerequisite programmes (ISO 22002-100 and ISO 22002-4)
	FSSC 22000 only
	Keep as a separate part. Many PRPs nevertheless deliver quality outcomes and should be cross-referred from the quality process documents.

	Food defence, food fraud mitigation, allergen management, environmental monitoring, food loss and waste
	FSSC V7 only
	No ISO 9001 equivalent. Keep separate.

	Emergency preparedness and response for food safety
	ISO 22000 8.4 only
	Overlaps materially with the ISO 9001:2026 contingency-for-disruption requirement at 8.2.1. Run one continuity and emergency programme (PRO 3.4) with two scenario sets.

	Design and development stage gates with verification and validation
	ISO 9001 and FSSC V7 2.5.13
	Already shared above.

	Organizational knowledge
	ISO 9001 only
	Separate register; captures food safety knowledge too.

	Customer property
	ISO 9001 only
	Separate register.

	Opportunity management as a distinct cycle
	ISO 9001:2026 only
	Separate register (CF 6.1.2). A food safety risk register cannot absorb it without losing the selection and benefit discipline the 2026 edition expects.

	Climate change relevance determination
	ISO 9001:2026 clause 4.1
	Determine once for the site and use the same determination as a context input to both systems.

	Quality culture and ethical behaviour
	ISO 9001:2026 clause 5.1.1 and FSSC V7 clause 2.5.8
	Run one programme. This is the clearest shared requirement in the two standards.



9.	INTEGRATION DECISION RECORD
The site records its own decision against each row of this matrix before implementation, and records who approved it. Where a SHARE decision is taken, the surviving document must be listed once on CF 7.5.1 Master Document Register with both clause references, and both certification bodies must be able to find it.
	Decision
	Number of rows
	Recorded by
	Approved by
	Date

	SHARE
	
	
	
	

	EXTEND
	
	
	
	

	SEPARATE
	
	
	
	

	Deviation from this matrix (state the row and the reason)
	
	
	
	



10.	REVISION HISTORY
	Rev
	Date
	Description of Change
	Compiled by
	Approved by

	00
	01 Jul 2026
	Initial issue aligned to ISO 9001:2026 for food contact packaging manufacturing
	ASC Food Safety Consultants
	Quality Manager (QMR)

	01
	01 Sep 2026
	Issued into the ISO 9001:2026 Packaging Quality Toolkit with references, responsibilities and records sections complete
	ASC Food Safety Consultants
	Quality Manager (QMR)



11.	APPROVAL
	Role
	Name
	Signature
	Date

	Prepared by - ASC Food Safety Consultants
	
	
	

	Reviewed by - Process owner named in the control table above
	
	
	

	Approved by - Quality Manager (QMR)
	
	
	



