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RISK ASSESSMENT PACK

Food Defence (TACCP)

Threat assessment by actor and access point, with proportionate mitigation and a verification plan. Sold with an
instructional video.

What you get

® Therisk assessment workbook (Excel)
Fully editable, with drop-down lists, automatic inherent and residual risk scoring, colour coded risk bands, a
populated worked example you can adapt, and a built in action tracker.

® The governing procedure (Word)
The SOP the risk assessment sits under, written to the same standard, ready to adopt with your company name
and approver.

® A step by step completion guide (Word)
Purpose and clauses, what to gather first, the scoring method worked through with a real example, the register
column by column, verification and review, and the mistakes auditors find most often.

® A read me first sheet (Word)
What is in the pack, who it is for, what you must edit before use, and how to get help.

Standards this pack supports
ISO 22002-100:2025 cl. 16.2, FSSC 22000 V7 cl. 2.5.3

The actual risk register in this pack, shown at reduced size.

R690 | USD 34
Editable Word and Excel. Instant download.

Once off payment. No subscription.

SAATCA registered FoodBev SETA Accredited Provider No. 587/00337/1900 B-BBEE Level 1
Gqgeberha | Johannesburg | Cape Town | Nationwide, South Africa  WhatsApp +27 61 483 0381  info@ascfoodsafety.com  ascfoodsafety.com
This is a preview. The full pack is delivered as editable Microsoft Word and Excel files.
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Inside the step by step guide

Every pack includes a written guide that walks a quality manager through the scoring method, the register column by
column, residual risk, verification and review, and the mistakes auditors find most often on this subject. This is one page of
it.
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Food Safety Management System

Subject: Food Defence (TACCP) - How to Complete This Risk Assessment
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HOW TO COMPLETE THIS RISK ASSESSMENT

1. PURPOSE

This guide explains how to complete the RAD2 Food Defence (TACCP) Risk Assessment supplied with it.
That assessment asks a different question from the rest of your risk assessments. It does not ask what could
go wrong by accident. It asks who would deliberately harm this business, where they could reach the product,
and how easy you have made that.

The pack contains four files: the risk assessment workbook, the governing procedure, this guide, and a Read
Me First file. The workbook carries seven working sheets: How to Use, Team and Method, Threat
Assessment, Mitigation Plan, Risk Register, Matrixes and Action Tracker.

Completed and kept up to date, the assessment and the mitigation plan provide evidence against ISO 22002-
100:2025 clause 16.1, which requires measures to protect products from intentional acts that may include
sabotage and terrorism, mislabelling, counterfeiting and tampering, and vandalism and theft, and against
clause 16.2, which requires the organisation to a) determine or select the methodology to evaluate the
significance of threats, b) conduct a threat assessment to identify and evaluate potential threats and identify
and select proportionate mitigation measures covering its processes and products, ¢) document the threat
assessment, the mitigation measures and the verification procedures in a food defence plan, and d)
implement the plan including effective training, communication and periodic review. The NOTE to clause 16.2
names the measures to consider, being building and infrastructure design to prevent unauthorised entry,
reference checks for personnel, control of confidential information, security of storage and production areas,
transport and distribution, and supplier and external provider assurance inclusive of requirements for food
defence, and Annex A gives worked examples of each.

FSSC 22000 Version 7.0 clause 2.5.3 applies to all food chain categories and adds that a) the threat
assessment and the food defence plan are developed and maintained by personnel having the appropriate
knowledge and competence, b) the plan is implemented and supported by the food safety management
system, complies with applicable legislation, covers the processes and products within the scope of the
organisation and is kept up to date, and c) for food chain subcategory Fll, that suppliers have a food defence
plan in place.

This pack is the sibling of the food fraud vulnerability assessment, and the two are not the same document
with the words changed. Food defence, this pack, is TACCP: threat assessment and critical control points,
dealing with intentional acts meant to cause harm. Food fraud is VACCP: vulnerability assessment and critical
control points, dealing with intentional acts carried out for economic gain. The difference is the motive, and the
motive changes everything downstream. An attacker who wants to harm chooses the point where the harm
will be greatest, may want the act to be discovered, and does not care about being caught afterwards. An
attacker who wants money chooses the point where detection is least likely, wants the deception never to be
noticed, and has no interest in causing a recall. The same access point can appear in both assessments,
scored differently, mitigated differently and verified differently. If your food defence plan reads like your food
fraud plan with the words swapped, one of the two has not been done.

2, BEFORE YOU START

Do not start in the workbook. Collect the following first, because every score you enter has to be defensible
from it:

SAATCA registered FoodBev SETA Accredited Provider No. 587/00337/1900 B-BBEE Level 1
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Inside the accompanying procedure

The pack also carries the governing procedure the risk assessment sits under, written to the same house standard and
ready to adopt with your company name and approver. This is its first page.
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FOOD DEFENCE THREAT ASSESSMENT AND FOOD
DEFENCE PLAN PROCEDURE

1. PURPOSE

To define how [COMPANY NAME] identifies and evaluates the threats of intentional harm to its products, its
people and its site, selects proportionate mitigation measures, verifies that those measures work, and keeps
the resulting food defence plan up to date, in accordance with SO 22002-100:2025 clause 16.1 and clause
16.2 and FSSC 22000 Scheme Version 7.0 (May 2026) Part 2 clause 2.5.3.

This document is the controlling procedure and, together with the RA02 Food Defence (TACCP) Risk
Assessment supplied in this pack, is the documented food defence plan required by ISO 22002-100:2025
clause 16.2 (c), which requires the threat assessment, the mitigation measures and the verification
procedures to be documented in a food defence plan.

The assessment is a threat assessment, sometimes called TACCP, threat assessment and critical control
points. It asks who would deliberately harm this business, why, where they could get to the product and what
would happen if they did. It is not a hazard analysis and it is not scored as one.

2. SCOPE

The whole site and everything on it that an attacker could reach: the perimeter, the grounds and the gates;
reception, visitor and contractor access; goods receiving and raw material intake; bulk intake points, silos and
liguid storage tanks; open product areas, lines, hoppers and work in progress; ingredient and additive stores;
the chemical and hazardous material store; packaging, labels and printed materials; the water supply, water
storage and the utilities that touch product; finished goods storage, dispatch, loading and vehicles; the
information technology systems that hold recipes, critical limits, label files and monitoring data; and the
suppliers and external service providers whose people and vehicles come onto the site or whose materials
come into it.

The scope covers people as well as places: employees, agency and seasonal labour, contractors, visitors,
auditors, drivers, and the staff of external providers such as cleaning, laundry, pest control, maintenance and
transport.

The boundary with food fraud. Food defence and food fraud are two different assessments because the
motive is different, and the motive decides the mitigation. Food defence, this procedure, deals with intentional
acts intended to cause harm: contamination, sabotage, tampering, malicious label switching, extortion,
activism and theft or diversion carried out to damage the business. Food fraud, assessed separately in your
food fraud vulnerability assessment and managed under your food fraud mitigation plan, deals with intentional
acts carried out for economic gain, where the attacker wants the deception to go unnoticed and specifically
does not want anyone harmed. An attacker seeking to harm chooses the point where the harm will be greatest
and does not care about being detected afterwards; an attacker seeking money chooses the point where
detection is least likely and has no interest in a recall. The same access point can appear in both
assessments, scored differently and mitigated differently, and where that happens the two assessments cross
reference each other.

3. REFERENCES
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